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Chair’s Report
As the Peterborough Community Futures
Development Corporation (PCFDC)
moves into its 30th year of helping small
businesses in the region, we have taken
the time to reassess our current position
and are looking to where we want to be
in the future.
Over the past year, a number of
advancements have been made
through the efforts of our staff and
Board of Directors. One of our proudest
moments from the last year included
the completion of our strategic plan
which resulted in the identification of the
following four strategic directions:
• The PCFDC is the first point of contact for government funding
and business support for growing jobs in the City and County of
Peterborough
• The PCFDC is the source for financing solutions for new business
start-ups and expanding small business
• The PCFDC has a diverse portfolio of products/services to assist
businesses from start-up to high performance success
• The PCFDC is the leader in building the business & community
relationships needed to drive job growth & entrepreneurship
I am proud to say that while we have worked on the high-level direction
of the PCFDC, we have also continued to assist small businesses in the
region. Last year the Board of Directors invested $2,006,602 in loans to
help small businesses create jobs. This has assisted them in creating 56
new jobs, which brings the cumulative total number of jobs PCFDC loan
clients have maintained or added to their workforce to 3344 over the
past 30 years.
We continue to believe in the power of small business in the
Peterborough region. We are proud of the work of our team and the
successes of the small businesses that we have assisted. As we move
into the next decade of the PCFDC, with a clear vision and direction, we
will continue to support the ambitions of local entrepreneurs in order to
strengthen the economy and create a better business environment.
Dan Stanford
Chair
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The Peterborough CFDC’s responsibility is to grow our Investment Fund, sustainably, so
that we can help the next generation of entrepreneurs. The Board of Directors oversees
PCFDC’s efforts.
All Board members have a high level of financial literacy and extensive business experience
in a wide range of industries.

Strategic Planning Committees
Committee volunteers work with staff to develop new, or improve existing,
financing products and business support services. We rely on referrals from
other lending institutions, economic development agencies, government
officials and our committees support the development of referral strategies and
communications to reach our target audiences.
Communications Committee
Chair: Bruce Danford
Members: Rob McCarthy, Brian
Horton, Gregg Monti

Resources Committee
Chair: Kim Appleton
Members: Drew Merrett, Cora
Whittington, Bob Behan

Finance Committee
Chair: Gord James
Members: Dan Stanford, Kathy
Windrem

Partnership Committee
Chair: Ray Dart
Members: Gwyneth James, Kathryn
Fanning, David Crowley, Diane Richard

2014 – 2015 In Review
While keeping our goals and focus
firmly targeted on helping small
business grow, succeed and strengthen
the local economy, we are proud of
what we have helped accomplish
throughout the past year. Not only
have we supported business financially
through our loan and grant programs,
but we have also continued to offer
support through knowledge sharing.
We can’t do this alone, our clients
bring other sources of funding to their
projects. With EODP, it’s mandatory
to have at least 50% in matching
funding (excludes in-kind support). With
CFP, the more leverage a client has
significantly impacts the decisions by
the Board to support an application.

Referrals came to PCFDC through a variety of
channels, a large portion of them being from
banks and credit unions.

Eastern Ontario Development Program:
Non Repayable Contributions
• 19 businesses supported
• 53 full time equivalent jobs created
• 452 full time equivalent jobs maintained
• $451,100 in Community Innovation & Business Development grants distributed
• $1,716,595 in leveraged funding

Community Futures Program:
Loans
• 21 businesses supported
• 56 full time equivalent jobs created
• 43 full time equivalent jobs maintained
• $2,006,602 in disbursed loans
• $1,859,500 in leveraged funding
Business Support Services
• 72 businesses assisted
• 153 full time equivalent jobs created
• 111 full time equivalent jobs maintained
Community Economic Development
• 10 projects supported
• $13,000 invested
• $329,915 in leveraged funding
• 138 partners

The Proof is in the Numbers
In 2014/2015, the Peterborough CFDC helped...
New Businesses		

40

Existing Businesses		

90

# Of Jobs Created		

262

$ Invested – Community Futures Program		

2,006,602

$ Invested – Eastern Ontario Development Program		

451,100

Investment Fund
With business loans of up to $250,000,
Peterborough CFDC provides new and existing
businesses with financing for buying a business,
a business start-up, maintenance, or expansion.
Since 1985, Peterborough CFDC has provided
672 loans, totalling more than $26 million, and
helped to create or maintain 3344 jobs.

				

Value Of Loans Disbursed
Number of Loans Disbursed

				

Government Contribution To
Investment Fund
Cumulative Revenue Generated
By The Investment Fund
Total Value Of The Investment Fund

Apr 1 2014 to
Mar 31 2015

Since Incorporation

$2,006,602

$26,004,390

21

672

Apr 1 2014 to
Mar 31 2015

Since Incorporation
$1,550,000

$0
$6,189,921
$7,572,161

“Last year at this time, my co-founder and I had an idea but lacked the financial and
knowledge resources to be able to to turn our idea into a reality. After working with
CFDC to find ways of presenting how we could bring our idea to market and make our
company financially viable, we were given an opportunity to speak to the CFDC Board
and tell them about our idea.
Our presentation was successful and here we are 9 months later with 4 employees
working hard to prepare our first product for launch in early 2016.
CFDC was a great resource for us to not only fund our startup but also offered a wealth
of contacts and services that helped us succeed with our new company!”
Alex Bushell
Lab Improvements

Fund Value
225,975
1987
436,683
1988
1,143,170
“Friendly & Professional”
1989
1,778,190
“The
help
we
received
from
Peterborough CFDC during our renovation was
1990
1,877,233
1991
friendly
and professional. As a small business, it’s a nice feeling to have that
2,021,275
1992
1,963,796
support when you are trying to grow.”
1993
2,013,401
Andrea VanDerHerberg
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2,075,210
Silver Bean Café
1995
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4,321,150
2005
4,532,644
At the Peterborough
CFDC, staff works with the Board of Directors to tailor flexible
2006
4,876,753
financing solutions to each client’s specific needs. We take on an appropriate
2007
level of risk5,252,308
while remaining financially sustainable, striving for 1:1 loan to security
2008
5,695,457
ratio. Risk is
a significant factor in determining the terms proposed to each
2009
6,077,061
2010
entrepreneur.
Our 5 year average loan loss provision expense as a % of loans is
6,199,249
2011
6,571,600 to the quality of loan applications prepared by the staff of the
0.44%, a testament
2012
6,744,524
Peterborough
CFDC and the diligence with which they are reviewed and approved
2013
7,108,888
by
our
16
volunteer
Board of Directors.
2014
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2015
7,556,107
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Risk Management

% Growth Since Incorporation			
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Business Services
Our goal is always to make start up and expansion easier for emerging entrepreneurs
and small to medium-sized businesses. We are here to answer questions, provide
resources and offer support to local businesses.
Our confidential services are offered free of charge and include:
• Guidance on business planning
• Advice with dealing with business
challenges
• Help with business start-ups

•
•
•
•

Financing advice
Acquiring an existing business
Expanding a business
Selling a business

In the last year, we provided counselling to 72 businesses, 31 of
them were new business startups. These businesses created 153
new jobs and supported 111 existing jobs. Our staff continues to offer
professional advice in order to ease transitions for our clients and
advance the economic position of the community as a whole.

Community Economic Development
The PCFDC encourages and fosters strategic community economic development by
working with the City and County of Peterborough to establish objectives, plan and
implement strategies to develop human capital, entrepreneurship, employment and
the economy.
In addition to assisting community groups and small businesses with strategic
planning, PCFDC works closely with Peterborough Economic Development (PED),
Greater Peterborough Innovation Cluster (GPIC), local Chamber of Commerce and
municipalities, to identify community priorities and ensure that our activities are
aligned accordingly.
We proudly assisted community growth projects throughout the last year, both
financially and through knowledge sharing opportunities. We supported 10 seperate
projects with an investment of $13,000. This money was used to leverage $329,915
and brought together 138 partners.
The Peterborough CFDC is a proud member of:
· Greater Peterborough Chamber of Commerce
· Kawartha Chamber of Commerce & Tourism
· Millbrook & District Chamber of Commerce
· Havelock Belmont Methuen Chamber of Commerce
· Greater Peterborough Innovation Cluster (GPIC)
· Startup Peterborough
· Peterborough Partnership Council on Immigration
Integration (PPCII)
· Human Resources Professionals Association,
Peterborough Chapter (HRPAP)
· Ontario Association of CFDCs (OACFDC)
· Community Futures Ontario East (EOCFDC)

Eastern Ontario Development Program
For more than 10 years, the Peterborough Community Futures Development
Corporation (CFDC) has supported local companies and organizations expand their
operations through the Eastern Ontario Development Program (EODP).
The EODP is managed by the Federal Economic Development Agency for
Southern Ontario and is being delivered in partnership with the 15 Community
Futures Development Corporations in eastern Ontario, as well as the Eastern
Ontario Community Futures Development Corporation Network Inc. The program
supports rural eastern Ontario communities to pursue the creation of a competitive
and diversified regional economy through investment in economic development,
small business growth, job creation and community innovation.
To date, more than $80 million has been invested through the EODP on more than
7,600 business and community development projects.
In Peterborough, $5,432,183 has been invested in 503 projects through the EODP
program administered by our office. EODP funding supports recipients whose
projects focus on business growth and job creation.
•
•
•
•
•
•
•
•
•

Labour market development
Business incubators
Supply chain analysis and development
Industry cluster development and expansion
Productivity enhancements
Market diversification and expansion
Product development
Strategic planning and research studies
Skills development and training

							April 1, 2014 – March 31, 2015
# of Projects								

20

# of Businesses Supported						

37

# of Not For Profit Organizations Supported			

35

# of Collaborations							

38

# of Jobs Created							

53

# of Jobs Maintained						

452

$ Leveraged Funding						

$1,716,595

Employment Impact
The direct employment impact of these EODP projects was
significant, with a total of 505 jobs created or maintained.

About Us
Our Mission
Our mission is to generate and assist in
the creation of employment opportunities
in the City and County of Peterborough.
We accomplish this mission primarily by
supporting small business development
through flexible financing and business
counselling services.
Our Vision
The Peterborough CFDC’s vision is to
generate and assist in the creation of
employment opportunities by supporting
small business through flexible financing
and business counselling services in the
following four lines of business: Strategic
Community Planning and Priorities,
Community Economic Development
Projects, Business Services, and Business
Loans.

The CFDC program was established with
the purpose of helping communities develop
and implement local solutions to local
opportunities by providing financial support
to organizations that, in collaboration with
others, can provide support to small and
medium-sized companies.
CFDCs offer a wide variety of programs and
services supporting community economic
development and small business growth.
In particular:
• Strategic community planning and socioeconomic development
• Support for community-based projects
• Business information and planning
services
• Access to capital for small- and mediumsized businesses and social enterprises

Our Strategic Position
The PCFDC provides services for
passionate entrepreneurs who require
financing and understanding to start or
expand their business. Our primary product
is loans that offer a customized alternative
to traditional, policy driven lending. Our loan
decisions are made by approachable local
business people who believe your character
is a key asset.

CFDCs are community-based, not-forprofit organizations staffed by professionals
and are each governed by local volunteer
boards of directors familiar with their
communities’ needs, concerns and future
development priorities.

About CFDC’s
The Community Futures (CF) Program
supports 269 Community Futures
Development Corporations (CFDCs) in
Canada. FedDev Ontario serves 37 in rural
eastern and southern Ontario.

351 Charlotte Street, Peterborough, Ontario
K9J 2W1

For More Information:
Tonya Kraan
General Manager

Phone: 705.745.5434
Fax: 705.745.2369
Follow us: @ptboCFDC
www.peterboroughcfdc.ca

Greater Peterborough Business Development Centre Inc.

